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ForewordForeword
Both for ecological reasons and for reasons of securing employment in the 
industrial sector, consistent steps are needed for a just transformation of 
mobility, a social-ecological restructuring of the mobility industries, and 
just transitions for those affected in the sense of a connective, ecological 
class policy. The Rosa-Luxemburg-Stiftung has set out to do just that. We 
went to the companies and asked our colleagues in the automotive, but 
also in the train and bus industries what is on their minds and what possi-
ble prospects could be. We held company seminars, forums, and confer-
ences with workers, trade unions, and environmental activists. We closely 
watched the cooperation between the service sector union Ver.di and Fri-
days for Future in the latest round of collective bargaining in local trans-
port, and tested in practice how a bridge between trade unions and the 
climate movement could take place not only on paper.

Beyond that, we examined the situation and future of the mobility indus-
tries and developed concepts for their transformation. Of course, these 
are not ready-made blueprints, but perspectives, concrete entry pro-
jects, and starting points — as a proposal for further discussion. 

We proceed from a simple assumption, which is far from consensus in 
the current debate: namely, that such a transformation requires a differ-

ent kind of industrial production — and in general an incredible amount 
of labour power. We have calculated how large this employment poten-
tial can be in two different scenarios. You can read all this on a total of 
over 402 pages in our study. Then again, who reads 402 pages? We’ve 
summarized the most important findings for you here and in an accom-
panying video clip. Read it, pass it on, discuss, criticize, and build on it. 
We are happy to do this together with you. We would be pleased. The QR 
code leads you directly to our project page www.rosalux.de/en/switch-
ing-lanes.

Mario Candeias
Director of the Institute for Critical Social Analysis,  
Rosa-Luxemburg-Stiftung

Responsible: Alrun Kaune-Nüßlein, Rosa-Luxemburg-Stiftung,  
Straße der Pariser Kommune 8A, 10243 Berlin/Germany



Paul and Ercan work as skilled workers on the assembly line in a car factory. 
They are worried about the future. The company for which they work wants to 
carry out rationalizations again: work is to be intensified even further, people 
are to be dismissed in order to be able to survive on the world market against 
the competition. Something like that happens every few years. The workforce is 
fighting, company by company, trying to prevent it from getting even worse. For 
the core workforce, this still results in very good working conditions, Paul thinks.

Now everything is to become “electric”. A lot of jobs will be lost again through 
the elimination of the labour-intensive combustion engine — the new power-
train requires far fewer parts. Various studies assume the loss of around 150,000 
jobs due to the reduction of overcapacity and rationalization. 100,000 jobs are to 
be eliminated as part of the transition to e-mobility. That is frightening.

“It doesn‘t make my car more environmentally friendly if I put six bags of cement in the back. This is just  “It doesn‘t make my car more environmentally friendly if I put six bags of cement in the back. This is just  
as absurd as the electric strategy of the corporations of equipping two-and-a-half-ton cars with batteries.  as absurd as the electric strategy of the corporations of equipping two-and-a-half-ton cars with batteries.  
You don’t have to have studied physics to understand that this is nonsense. It’s about profit maximization and  You don’t have to have studied physics to understand that this is nonsense. It’s about profit maximization and  

tapping state premiums. It has nothing to do with climate protection,  apart from marketing.”tapping state premiums. It has nothing to do with climate protection,  apart from marketing.”
Shop steward at VW factory in Kassel/Germany

Ercan thinks it’s right that something is finally being done to make the car more 
ecological. After all, transport is responsible for one fifth of CO2 emissions in 
Germany. And while in all other areas emissions are at least decreasing, CO2 

emissions from transport have actually risen by 170 million tonnes since 1990. 
Something has to be done, Paul also thinks, at least for the children.

But the 1.5-tonne electric SUVs they are now supposed to build are not re-
ally an ecological solution. His colleagues are very sceptical about the cor-
porations’ “transformation strategy” – as a survey conducted by the Rosa- 
Luxemburg-Stiftung among workers in the automotive industry concluded. 
Although the electric car is presented as a solution, it neither secures suf-
ficient employment nor is it particularly ecological: the consumption of re-
sources, especially for rare earths, is enormous. There can be no question of 
a departure from private transport, says Ercan.

“At Daimler with 9,000 employees, there is a huge parking lot outside and  “At Daimler with 9,000 employees, there is a huge parking lot outside and  
only five charging stations for the management. Yes? Where is the charging station for the masses?”only five charging stations for the management. Yes? Where is the charging station for the masses?”

“At the Aldi supermarket!”“At the Aldi supermarket!”
Discussion between the Chairman of the Works Council of an automotive supplier and a shop steward at Daimler

Paul’s daughter is active in Fridays for Future. He often discusses with her 
and thinks that the young people are right, that everything should be rebuilt 
much faster and more radically. “System Change, not Climate Change” and 
all that, Julia always says. But Paul’s job is well-paid, the workforce well-or-
ganized. What else is he supposed to do? We need bus drivers and nurses, as 
the pandemic has shown. They are, in a way, frontline workers. Cars aren’t 
necessary. Not such a good alternative for him and his colleagues, not under 
the given conditions. Ercan thinks that such professions should be upgraded 
and paid much better — then you could talk about it. But what to do?

Julia is struggling for the expansion of public transport. Together with the 
service union Ver.di, Fridays for Future have jointly organized the first nation-
wide collective bargaining in local transport for over a year. Better pay, more 
staff, and expansion of public transport. Sounds good to Paul. Ultimately, the 
eco-mobility network consisting of bus, train, cycling, and walking should ac-
count for around 80 percent of total traffic by 2030. To this end, the environ-
mentally harmful state subsidies for car and air traffic — 29 billion euro each 
year — are to be diverted. After all, at least 20 billion euro are needed for this 
shift from cars to public transport.

“The past year and a half has proven that it is possible to connect  “The past year and a half has proven that it is possible to connect  
ecological and trade union concerns within the framework of  ecological and trade union concerns within the framework of  

a nationwide campaign. It has been possible to develop approaches to  a nationwide campaign. It has been possible to develop approaches to  
an ecological class policy and thereby a labour turn of the climate  an ecological class policy and thereby a labour turn of the climate  

movement and a climate turn of the trade union movement.”movement and a climate turn of the trade union movement.”
Working group for the liaison with unions in Fridays for Future



A study published by the Rosa-Luxemburg-Stiftung states that such a so-
cio-ecological transformation will require an incredible amount of labour 
power. Many more suburban railways and subways, trams, regional and 
long-distance trains are needed for the conversion, along with new control 
systems, rails, workshops, entire e-bus systems with overhead lines, e-min-
ibuses and on-call buses, specialized e-vehicles like ambulances, taxis, util-
ity vehicles, cargo and e-bikes —  also for a moderate export. All this has to 
be produced. That would constitute a real transformation of mobility, rather 
than just switching out the type of engine.

In fact, more and more young people no longer find a car as important or at-
tractive as in the past. But not only them. Many colleagues in the automo-
tive industry also identify less and less with “their product” and can imagine 
switching to other means of transport if the conditions are right. This is also 
a finding of the survey. Ercan no longer has a car. He would like to qualify to 
be fit for the changing tasks. Perhaps another metalworking activity would 
be conceivable, for example in the production of rail vehicles? But the wage 
also has to be a good one. Unfortunately, there are hardly any serious debates 
about a fundamental change in production. Ercan continues to ponder.

“Since the diesel scandal at the latest, and because of how  “Since the diesel scandal at the latest, and because of how  
the company is treating the employees, this feeling of ‘We Benzlers’ the company is treating the employees, this feeling of ‘We Benzlers’ 

no longer exists. If I would have a similar wage and a similarly  no longer exists. If I would have a similar wage and a similarly  
interesting activity, then I would also work for the railway.”interesting activity, then I would also work for the railway.”

An engineer at Daimler

And what  And what  
about my job?  about my job?  

Scenario 1: Doubling the number of passengers in public 
transport  and rail transport as well as in bicycle traffic 
– total potential: up to 214,000 additional jobs.  

Scenario 2: Increase in passenger numbers by a factor of 2.5 
– total potential: up to 314,000 additional jobs.

The overall potential would be significantly higher if we had a shorter work 
week, a „short full-time for all“, i.e. a reduction in working hours that flexibly 
revolves around a 30-hour week.

That would bring us to an additional total potential of up to 323,500 
(scenario 1) or 436,500 jobs (scenario 2). 

In this study, the Rosa- Luxemburg-
Stiftung has calculated how big  
the potential for new jobs could be. 
Different scenarios were designed:



Even if we were to assume a shrinking of automobile production by 50 per-
cent, the loss of jobs could already be compensated for in scenario 1 by 
expanding alternative production. Scenario 2 would then already lead to a 
significant expansion of employment. If we add the shorter working week as 
part of a “new normal employment relation”, the result would be the creation 
of hundreds of thousands of additional jobs. This represents a new perspec-
tive for Paul and Ercan, one that they never thought about before. 

Of course, this will not happen overnight. Concrete targets and feasible in-
termediate steps are required, as well as a guarantee that plausible alter-
natives for workers in the automotive industry, which is characterized by 
comparatively high wages, are not accompanied by significant wage losses. 
So we are not talking about a few additional jobs, but about expanding in-
dustrial employment in the core area of the metalworkers’ union IG Metall. 
This is not just about “replacement jobs”.

If we rely on a renewed producer pride that takes workers’ socio-technical 
knowledge seriously, then it is about socially indispensable activities need-
ed to establish an industrial basis for a climate-neutral transformation of 
mobility!

The corporations will not participate in this transformation voluntarily. This 
kind of social-ecological system change must be enforced against the cor-
porations, but with the workers. To this end, the necessary conditions must 
be created. 

On this basis, Julia argues in class-struggle terms: practical alliances for a 
system change can be organized, bringing together the different power re-
sources of workers and trade unions from different industries, from environ-
mental and climate movements, from left-wing political organizations and 
parties and critical knowledge production. She smiles when she thinks of the 
almost daily discussions at dinner. Actually, she is a bit proud of her father, 
who is open to her arguments. He even understood that she does not want 
a driver’s license, but relies fully on public transport and her bike. However, 
this does not mean that he’ll give up his car. Not yet. But she also under-
stands his concerns. He generally lacks confidence in politicians and specif-
ically in the management of his company. But the fact that so many young 
people from the climate movement now want to stand up for the interests of 
workers and the environment fills him with hope.

“Ecological class politics means pooling the power resources of the most  “Ecological class politics means pooling the power resources of the most  
diverse movements in order to to fight together for social change, improving the living diverse movements in order to to fight together for social change, improving the living 
conditions of workers and ecological conditions at the same time. [...] conditions of workers and ecological conditions at the same time. [...] 
Let’s work together on even more powerful strikes for the climate.”Let’s work together on even more powerful strikes for the climate.”
Working group for the liaison with unions in Fridays for Future

The end result would be a just  transition 
to a just mobility for all regardless of 
their income, good jobs in industrial and 
transport companies, liveable and green 
cities with space for recreation, children 
playing and meeting with people. And it 
would also make a significant contribu-
tion to limiting climate change.

““Climate change makes this necessary, 
the course has been set, whether we like it or not.””
A member of the workers council at Daimler



Switching Lanes
How transforming Germany‘s mobility industry  
can lay the foundation for a green and socially  
just transport system 

 English summary of the study:  
www.rosalux.de/en/switching-lanes

A detailed English summary of the study:

Michael Brie and Mario Candeias 
Just Mobility
Postfossil Conversion and 
Free Public Transport
28 pages, brochure, ISSN 2194-2951

 Download: www.rosalux.de/en/ 
publication/id/5900

More to read: 

 www.rosalux.de/en/publications/media-library/
detailseite-en/media/element/1702

Jobs vs. ecological and just mobility?

VideoclipVideoclip

For political education you can find here a video 
on the topic:
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